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PASTOR MARK FRY: The third tine is a charm | want
to spend a little bit of tine of getting into the context of
this story.

So if you have your Bible, I would love for you to
be in John 21 wth ne.

If you didn't bring your own, we do provide them for
you.

It would be real neat and naybe a spiritual
discipline to bring one so you can wite in the margins a
little bit.

But what has happened in John 20 is Jesus does cone
back through those | ocked doors.

And he greets the disciples and they wel cone him and
there's that fanmpus little thing, "Do not doubt, but
believe," and that goes on.

But it's just another chapter and we realize very
fully that doubt just keeps creeping in.

It doesn't go away. It always kind of keeps
creeping in.

H ndsight is 20/20, but discipleship is oftentines
very foggy, and we see this very dramatically in this 21st
Chapt er then.

You see, what is happening is the disciples are in
one of those places that they're sore and sensitive.

And Peter, the nost outspoken of all of them says
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very succinctly there in Verse 3 |I'm going fishing.

What |'mdoing is not working. |'m going back to
the way it used to be, and he was a fisherman, and the ot her
guys are like we're going with you.

And so they get in the boat. They go out all night
and they catch nothing. You can't go back to the past. Not
successful ly.

Anyway, they do that, and just after daybreak Jesus
is standing on the shore.

And they don't know it's Jesus because, as | said,
di sci pleship is kind of foggy.

And he calls out to them and they don't realize
it's Jesus.

"You guys can't haven't caught anything, have you?"

And they said, "No."

And he said, "Try it this way. Put the net on the
ri ght side of the boat."

These are professional fishernmen that have gone back
to the way it used to be and they were unsuccessful, and so
Jesus does this, and you may wonder, why do they do it?

Well, what have they got to lose? M way is the
hi ghway, basically is what he's saying, nmy way is the right
way. Do it on the right side of the boat.

They do it, but they don't know it's Jesus yet.

They do it, but you can inagine their failures.
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And fast forward to Luke's Gospel, the 5th Chapter,
because here is this calling story of the disciples in their
initial stages of the journey.

And we see it in Luke 5, we don't have to read the
whol e story, but what is happening is he's calling the
disciples. I'mright in Verse 4.

"When he had finished speaking, he said to Sinon,"
that's Peter again, "put out into the deep water and | et down
your nets for a catch.”

Si non says, "Master, we've worked all night |ong and
we' ve caught nothing."

This is the first story that they are invited to
fish, and they do it and they catch so many fish the nets are
al nost breaki ng.

And then Jesus says, okay, you guys are getting
pretty good at that; now we are going to fish for people. He
says it right away there in those verses.

He says, "Don't be afraid. From now on you're going
to be catching people,” Verse 10.

That's the first part of the journey. They weren't
catching any fish, so they went to catch people.

Now, the |last part of the journey we see in John 21.
They weren't having very nuch success catchi ng people, so
they wanted to go back to the fishing thing, fromfailure to

failure.
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Isn't that fascinating, the way those two stories
ki nd of bookend the life of discipleship that is so foggy.

W want to do it our way, but what Jesus very
poi ntedly says, he says you have to go to the deeper water in
Luke 5.

And in John 21 he says you have to do it on the
right side in the right way. You guys so quickly resort to
your own ways of doing things.

And you can i magi ne how much failures and
frustrations, they nmust have been thinking we're never going
to get fish.

But when they |istened to Jesus, they experienced
SOme success.

Doi ng the sane thing over and over again and
expecting different results is insanity.

But that's the way we are. W want to go back
instead of painfully forward.

So it's a great story. They hear the stranger's
voice, they're |like what do we have to | ose, we're sensitive,
we're sore, we've been beat up, we don't feel very good about
ourselves, we don't feel very good about the church.

But Jesus says do it ny way. They do and it's
fasci nati ng what happens.

You w Il see what happens here. They catch 153

fish. 153 fi sh. It's fantastic.
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But right before that you'll notice in Verse 7, "The
di sci pl e whom Jesus | oved," that would be John, "said to
Peter, it's the Lord. When Sinon Peter heard it was the Lord
he put on sone clothes, for he was naked, and he junped in
the sea.™

That to nme says he needs to be spiritually
rebapti zed as a | eader in the church.

Because, you see, it's totally counter-cultural to
put your clothes on and then to junp into the water.

The only person in the Bible who was told he needs
to be born again was a religious |eader, and his nanme was
Ni codenus.

Rel i gi ous | eaders who experience failures need to do
it Jesus's way and be reborn. Isn't that cool? That's going
on in there.

He junps right into the water, totally
counter-cultural, but here is where | want so zoomin, too,
is in that 9th Verse.

"When they had gone ashore they saw a charcoa
fire."

A charcoal fire. John is such a wonderful story
teller. Do you renenber the other charcoal fire in the
Bi bl e?

There is only one other one and we see it in

John 18, Verse 18.
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This is right before the crucifixion story, John
18: 18, "The wonman said to Peter, "You' re not also one of
t hose disciples, are you?"

He said, "I amnot."

"Now the slaves and the police had nmade a charcoal
fire because it was cold and they were standing around it and
warm ng thensel ves. Peter also was standing with them and
warm ng hinsel f."

The only two tinmes in the Bible that a charcoal
fired is nentioned are Peter's failures.

He's warm ng hinself, and then he's being fed by his
Lord, despite his failures.

Isn't that cool, the way those two little parts of
John's story kind of bring it all together.

So they have this cool breakfast together on the
beach. | would have |oved to have been there. | have been
there. 1t's a wonderful experience.

They have fish and bread and Jesus gives them al
that they want, but notice how many there are.

Verse 11, "Sinon Peter went aboard and he haul ed the
net ashore full of large fish. 153 of them"”

153 of them that's a lot of them and if you have
nothing to do, sit around this afternoon after Mther's Day
and you've got a stomach full and you're trying to take a

nap, add the integers 1 through 17.
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One, plus two, plus three, plus four, plus five, all
the way to seventeen. You're to cone up wth 153.

Qur church fathers, way back in the first and second
and third centuries, they were troubled by that.

Why was there 153 fish in there and not 152, not
144, a dozen dozen, what is the deal with 153?

Well, they interpreted that to say that there is
room for nore in the net.

It isn't broke yet, but we need to fix the way we do
it. The net was not torn, but it was stretched.

You see again, we are the net, and frustrations
frustrate us, but they al so make us grow.

That's what is happening in this net. The net was
not torn, but it was stretched.

There are growing pains. That's God stretching us.
Di scipleship is not always confortable. In fact, it rarely
is.

We are supposed to confort the afflicted and afflict
the confortable.

That was so obvious last night at this dance thing.
These honel ess people cane in. | was just honored to be in
their presence.

"Thanks for letting us be here."

"No. Thank you for being here."

They bl essed us as nuch as we bl essed them \Wen
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the net is stretched, when we have grow ng pains.

So Peter, see, has gone fromthe frying pan into the
fire, you mght say, fromcharcoal fire to charcoal fire, and
now he's there with Jesus and he is feeling like a total
failure.

And unfortunately in our culture, sonetines you have
heard, |ike the Apollo 13 novie, | love the novie, "Failure
is not an option."

That's true in novies, but in Christian discipleship
failure is a constant reality.

And if you have never failed, then you've never
stretched your faith.

You' ve never trusted Jesus if you've never failed,
because it's part and parcel of who we are.

Practice makes progress, closer to the kingdom of
God that is within us.

It's grow ng pains, you see. God doesn't call the
qualified; he qualifies the called.

Even failure Peter, who has gone from sl eeping and
denying and failing, and here is he now being re-invited to
br eakf ast and now being instructed to go and love. It's a
great story.

Here is a little vernacul ar exercise that ny dad
taught ne.

There's a little expression, so you are going to
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Chi cago.

Listen to how the enphasis of that question changes
as | stress different words in the sentence.

SO, you're going to Chicago.

So YQU, Denise, are going to Chicago.

So you ARE going to Chicago.

So you're GO NG to Chicago? | thought you were
com ng from Chi cago.

So you are going TO Chicago.

So you're going to CH CAGO? | thought you were
going to Portl and.

Isn't that kind of a fascinating thing? And we can
so easily m sunderstand what sonebody says to us.

Now, let's try that sane exercise with what Jesus is
saying to Peter.

"Do you | ove ne?"

But we have to do this through the |l ens of who he's
aski ng the question.

He's asking Peter. "DO you |love nme?" | have seen
what you' ve been doing. DO you |ove ne?

"Do YOU | ove ne, Peter?" Even when you have had al
t hese failures.

"Do you LOVE ne?"

"Do you | ove ME?"

Isn't that fascinating, and then to think back on
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Peter's life, of hearing it in that way, and now thi nk back
in your owmn life in that sanme way.

DO you | ove ne? Do.

Do YQU | ove ne? |'ve seen your life.

Do you LOVE ne or just conme and tal k about ne once
for an hour a week?

Do you |love ME nore than everything else in this
uni verse, the Lord your God?

That's the nunmber one conmandnent. It's tinme to do
it. It's a spiritual reality check.

So in that context it's kind of fun to notice who
Jesus is asking.

He's asking Peter, and he's al so asking each one of

us, and our answer depends on nore than just |lip service.
Yes, you know | |ove you, Lord.
Real | y?
Remenber, I'malive now, and I'mwth you 24-7. Do

you | ove nme?

Well, yes, you know I |ove you, Lord.

But now let's |look into then, there is an age old
fallacy that we joke about, and | joke about it, too, and I'm
not good at saying | |ove you very nuch, and Wenda wi ||
substanti ate that.

But | told you I loved you when | nmarried you 26

years ago, and if that changes I'll let you know.
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(Laughter)

As if we don't need to say it three tines a day,
with frequency, but then some of us just say it and our
actions don't fit consistently with what we just said for
t hose around us and for also our Lord and Savior who is
around us.

| love you, nom Once a year? Wat is up with
t hat ?

That's what our culture kind of encourages, we wll
do this one day a year. W w |l honor you.

Graduates, we really |love you graduates today. Do
you | ove nme?

The great thing about kids is they have a crap
detector. They know when you're just saying it.

(Laughter)

And they can tell. Do you love me? It doesn't | ook
like it.

See, Jesus is asking them and us that same question,
and the way we answer then is by those three things.

Yes, three tines. Feed ny |anbs, tend ny sheep, and
feed ny sheep.

It's interesting, because there is activity
connected to each of those three things.

There is doing stuff; there is tending; there's

feeding; there's feeding sheep and | anbs.
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"Il never forget, it was when the church was in a
previ ous buil ding dowmn the street, and | took a group of Kkids
to Col orado backpacki ng.

It was a great trip. Sone of themrode with ne and

some of themrode in the van.

| had a -- what was the year of that gutless
O dsmobile -- that thing was just a pile.
W had a car, | got a heck of a deal on it, and it

had 17,000 mles on it, but it was |like twelve years old and
it |leaked oil like a sieve.

At every gas station all the way to Colorado |I put a
quart of oil in.

(Laughter)

And these three kids that were riding with ne, they
were just like, "Man, this is sone car, Pastor Mark."

l"'mlike, "Yes, it really is. It's just hunm ng
right along, isn't it?"

And they were like, "Are you going to put nore oil
init?"

You bet, | was pouring it in and you could see the
bl ue snoke com ng out of the back of it.

W had a week in the nountains and we canme back to
the church, | don't knowif it was a Saturday norning or
Monday norning, but all the kids were picked up by their

parents.
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We had just spent a week wi thout showers and stuff.
There were great homecom ngs, so glad you're here, great to
see you, tell nme about your trip.

One kid didn't have his parents pick himup. He was
a visitor kid to our church, but he liked to go on these
out i ngs.

And he just kind of sat there, 1'll never forget the
| ook on his face, this is before cell phones, nobody picked
hi m up.

He said, "Pastor Mark, can | have a ride? | Ilike
riding in your car so nmuch, can you take ne out to my house?"

| said, "I'Il be glad to."

He hopped in the car and | dropped himoff at his
house, a big house, beautiful house, and there was a car
sitting in the driveway

And he kind of |ooked at it and went over to it and
ri ght underneath the w ndshield w per there was a card that
said, "I |love you. Happy birthday."

He had turned 16. Brand new car. And the |ook on
this kid's face was really interesting to ne, because it was
excitenment and then it was the nost hollow ook | think I've
ever seen.

He | ooked at the card. "Thanks for the ride, Pastor
Mark," went into an enpty house.

H s dad said he loved him but what he wanted his
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dad's presence; not his present.

He wanted his dad to be there for him instead of
wor ki ng and bringi ng home nore bacon, he wanted himjust to
be there with himand bless himand give hima hug and ask
hi m how the trip had gone.

Isn't that what we need in a God? That's why Jesus
is asking Peter, do you |love ne?

| Iove you, and I'll show it, and you'll know it,
but you have to be receiving it, you have to be present in
t he present.

Here where it gets really interesting. It doesn't
get all that conplex, really. It's not that difficult.

How do we say that we |ove Jesus? He's very basic.
Feed ny | anbs, tend ny sheep, feed ny sheep.

That's picking up after people; by sharing sone tine
with them by smling; by phoning; by just giving them small
gifts; by eating together, having a cup of coffee together.

| think it's just as sinple as opening a door for
sonmebody.

| have been consciously doing nore of that lately
and it's funny the reactions you get from people.

Morr is bringing kids in from preschool, or people
comng in with a cup of coffee or whatever, and when you open
the door for themthey are just |ike "whoa".

But, you see, Jesus stands at the door and he
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knocks, and it's really not brain surgery, but it is a heart
transplant, to just figure out it's as easy as that. Snmall
steps make for the greatest journey.

Is chivalry dead? People like to conplain so.
Quite honestly, | don't care, because Jesus is alive.

We are supposed to do kind things for each other,
and take care of the |lanbs and the sheep.

The ones in the pen and the ones not yet in the pen.
That's the net, see?

We kind of m x sone netaphors there a little bit,
but that's exactly what Jesus is tal king about.

He said feed and tend and feed the | anbs and the
sheep, the little and the not so little.

Tendi ng and feeding sheep and | anbs and | ovi ng Jesus
need to becone holy habits.

And it's not reading, witing and arithnetic; it's
really these three Rs.

Repetition, ritual, and reinforcenent.

Repetition. Notice Jesus asks himthree tines. Do
you | ove nme?

We learn things by doing them again and again and
again and we nmake them true.

It's like ny horrible golf swng. It's sw ng
menory. But the less | play, the worse | am

The sanme is true of loving people. It's about
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repetition.

It's about ritual. |[It's about devel opi ng healt hy
and holy habits.

Noti ce whose sheep they are. He said tend ny sheep.
They aren't yours; they're mne, and they deserve to be
treated like children of God, because that's what they are,
and he said it three tines.

But it's about ritual; it's about doing it again and
again; it's be in the ganme and get in the fl ock,
rei nforcenent.

Hear himsay | |ove you, and then hear him ask you,
do you |l ove ne, because he's never going to quit |oving you,
ever .

There is a great scene in the novie "Goodw ||
Hunti ng" where Robin Wllianms is finally having a
br eakt hrough with Matt Daenon, his client.

It's a powerful scene, because Matt Daenon is a kid
who really has sone wounds.

Robin Wllians has finally gotten an established
trusting relationship and he nust say twenty tinmes, "It's not
your fault."

And Matt Daenon is kind of like, "Yeah, | know."

"It's not your fault."

Each tine it's a step further and further toward his

heart .
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And finally he says, "Its not your fault,"” and then
Matt Daenon utters an expletive and they weep uncontroll ably
t oget her.

He's finally had a breakthrough, but he | et sonebody
into his heart.

It takes reinforcenent. It takes ritual. It takes
repetition.

And he said the sane thing to Peter, it's not all
your fault that you've fail ed.

A lot of that is just growi ng pains and stretching
stuff.

It's also interesting, Peter was a fisherman and now
he's invited to be a shepherd.

Isn't that cool? W are going to go out and catch
sonme peopl e.

So it's Peter, and if you know anyt hi ng about
agriculture, you know that |anbs and sheep snell a | ot worse
than fish, at least while they are alive.

So you know that's not the nost joyous thing all the
time, and he's going to need sone reinforcenent.

And the rest of the story is fantastic that way.

Di sciples are always |learning fromJesus how to fish and
shepherd and | ove and die.

They're always |earning how to be christs, how to be

little Jesuses running around, and also how to be christs, to
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hear himsay | |ove you; do you |l ove ne?

And he keeps wanting that penetration factor to go
deeper and deeper into our DNA, and deeper and deeper into
our souls, soit's just a way of life to open doors for
peopl e.

W have to do it internally. W have to do it up,
and then in, and then out, but we have to do all three.

It's interesting, it's a special day, Mother's Day,
graduati on day, Father's Day is around the corner, and they
al ways say every day is kids' day.

But in Christ every day is a holiday, because, you
see, it is after Easter now, two thousand years after.

And | close with a story. W went over to nmy nom s
for a week, and it was great, but it was kind of challenging.

My nomis getting older. She doesn't cook nuch
anynor e.

She had her 75th birthday while we were over there
and we hit every restaurant in ny hometown for either |unch
or dinner it seened |ike.

She didn't have a grill, so | couldn't really cook a
lot. W cooked one night, but it was not easy. |It's hard to
cook in sonebody else's kitchen.

But about the second norning over there we were
going to play a little bit of golf, and nmy honetown has a

little nine hole public course, and ny nom s retirenent hone
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is right next to that.

You can wal k down and get on the fringes of the
course, but you have to drive around to get to the club
house.

Anyway, |'mup ready to go and play golf. Pastor
Wenda is getting dressed, getting ready, it takes her a
little | onger.

So I'm |l oosening up ny shoulder, | have a rotator
thing that kind of plays up on ne when | play golf.

So I"mjust down there right on the fringes of the
course, just swinging ny six iron, sort of stretching and

relaxing and stuff and all of a sudden there is a voice.

"Hey, you. You can't do that. You can't be there."

And | didn't know who it was, sonebody at the back
door there, | kind of |ook over and wave to her.

And |'"m swinging ny six iron, "You can't be there.
You can't do that."

And | get kind of selective deafness, whatever, |
just kind of standing there like this.

She wal ks through the wet grass, got right in ny
face and she said, "Who do you think you are? You can't be
here doing that? You don't |ive here."”

| said, "Well, we're just going to go play sone
gol f."

She said, "Wio are you?"

"m
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And | said, "Well, if it's any consolation nmy nom
lives in that unit right there."

Her face gets red. She goes, "Are you Mark?"

(Laughter)

And | said, "Yes. Remind ne who you are.”

She told me who she was. She was on ny paper route
when | was a little Kkid.

(Laughter)

And for the rest of the tinme there her and her
husband would be in their golf cart and she was waving to ne
like long | ost buddies.

But it was like, oh, you're related to sonebody.
You can be here.

What is God trying to teach ne about the |anbs and
t he sheep?

And how do we as a church communi cate you can't be
here. You don't belong here. You're not a nenber of our
club. You can't do that here.

We aren't born in; we are reborn in, and the |anbs
and the shepherd and the sheep don't know bi ol ogy.

It's about grace, and it's about love. It isn't
about you're not swinging the club right, or you're not a
menber of the club.

It's come on in, and while you are in we are going

to open doors for each other, we are going to open our hearts
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to each other, and we are going to do nore than just talk
about it.

W are going to actually do it, because, you see, we
have to first hear Jesus say | love you. Do you |ove ne?

You bet, Lord. Gve ne another shot at it. | want
a mulligan on that one, and we are going to do it
differently, you see, because it's not just our words; it's
our actions with our words.

| am going to pray and then there are going prayer
m ni sters out on the fringes if you want sonme individualized
prayer, and also in the chapel.

Pastor Wenda is going to cone up in a nonent and
answer any questions and give you a little talk about the
bi shop nom nati on thing.

Let's pray. Lord, today is a holiday. W thank you
that every day with you is holy ground.

We have been, and sonme of us are, in the pits;
sensitive and sore, scared.

We've failed; we've not done things as we want to
do, or we've done too nuch.

Lord, thank you for breakfast, and thank you for
speaking to us, and asking us if we |ove you.

W want to say yes, Lord, with all of our hearts.
So keep working with us, would you, Lord?

Keep forgiving us, keep |leading us, keep us warm by
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t he char coa

anen.

fire of your

grace.

I n your

own risen nane,




