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PASTOR MARK FRY: Happy new year to you as we begin
a new year.

My state of the church address, I'mno politician
and | certainly am not a speech-giver.

| have been blessed to be here, a pastor of this
church for 17 years.

When we cane here ny daughter was in kindergarten
and nmy son was a baby.

So Pastor Wenda and | have been here and | really
can kind of see in the years we probably have been pastors
of three separate churches.

There are really three different eras as | see
them and | can't pinpoint when those were, but we used to
be m ddl e size, and then we were | arge, and now we are
really |arge.

That brings its own set of chall enges and one of
the challenges is, | want to confess to you |I'm not a
nunmber s guy, but nunbers are inportant.

And | want to preface what | have to say by saying
that in God' s eyes you're nunber one.

You are the reason for the season of Christmas and
God | oves you and he has given his Son to die for you.

And so | want to talk a little bit about nunbers
and ny two bookends of that are from John 6 and John 21.

| f you have your Bible there you can |l ook at it
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with me.

But |I'm highlighting this fabulous story. 1In John
6 there are five thousand people being fed by five | oaves of
bread and two fish, and they're very small |oaves. This is
probably a kid' s |unch.

But with the mracle of God's abundance and the
power of Christ that small neal is blessed and nultiplied
and it feeds five thousand people and they are sati sfi ed.

And after the feeding of that the disciples are
invited to gather up the | eftovers.

And so they do that and there are twel ve baskets
full of |eftovers.

The other scriptural reference is fromJohn 21, and
it'"s interesting to nme because there's precision in the word
of God as he tal ks about different things.

And so Peter, he's the inpetuous one, he junps into
t he ocean, he cones in, they pull this net in, and it's just
full of fish, exactly 153 of them and the net was not torn.

So | want to talk a little bit about nunbers. |
think it's interesting that the kid had five | oaves and two
fish and there were twel ve baskets left over.

| think it's interesting that there were 153 fish.
| think it's really significant that nunbers are inportant,
so that is kind of where I'mcomng from

There is an entire book of the Bible called
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Nunber s.

So it teaches us that God does care about nunbers,
but again you're nunber one in that whole pyram d schene
that God has.

But we need to pay attention to nunbers and we need
to extrapol ate sone nmeanings fromthem and then nove
forward.

Because, as we all renenber, Jesus |eaves the 99 to
seek the one who is lost, and that's you, and that's your
nei ghbor who is out there who is |ost.

So I'"mthrow ng out sone of these nunbers and |
want to build on that and this net in John 21, verse 11, 153
fish.

It's an interesting nunber and theol ogi ans have
been bothered by that nunber for two thousand years.

Why 153? What is John getting at when he describes
the catch?

If you're a nunbers person, you can take my word
for it, or you can do it yourself, | did it because | didn't
bel i eve the person who told ne.

I f you add up one, plus two, plus three, plus four,
all the way up to seventeen you conme up with the magic
nunmber of 153.

The early church fathers, Jerone included, mde a

concl usi on then.
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1 We aren't there yet. There's nore fish to be

2 caught .

3 As we notice in the story that the net was not

4 torn, there is roomfor nore. The net can handl e nore and
5 not br eak.

6 We as a church are the net. W aren't there yet.
7 We did not build on for oursel ves.

8 We built on for the sake of the Great Conmandnent
9 and the Great Comm ssion, so we are going to get there.

10 We aren't there yet. The net can handle nore and
11 not break.

12 | brought along ny favorite prop today. A few

13 years ago | was taught to invest nmy own i mage statenent.

14 And that's a picture of me before the church was
15 added on and | have only recently started to fly fish.

16 And | was raised in eastern |owa on the Cedar

17 Ri ver.

18 | was born in Cedar Falls. | was raised in a

19 little town of Vinton, lowa, right on the Cedar River.
20 | got married in Waverly, lowa, the Cedar River
21 runs through there, Pastor Wenda and | at the church.
22 St. Paul Lutheran's church is probably five bl ocks
23 fromthe river. Her parents |lived one block fromthe Cedar
24 Ri ver.
25 When we first got married ny first job was in Cedar
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Rapi ds, | owa.

So | have been around the river ny whole life,
basical ly.

And | had two grandparents, maternal and paternal
that both loved to fish. That's why | love to fish.

My Grandfather Fry was a funeral director. His
phi | osophy was you sit quietly and you wait for the fish in
the Cedar River to bite and if they don't bite it's your
fault because you' re being too noisy.

We would literally sit there for hours on the
hottest of days and if the fish didn't bite, we nust have
been scaring them away.

My ot her grandfather, G andfather MCandl ess, was a
farmer.

He I oved to fish, but his philosophy was you sit on
a five gallon pail and you throw your bait out and you sit
and wait and if they aren't biting you go sonewhere el se.

You do not waste your tinme sitting in the hot sun.
You go find where they are biting and then sit there.

But the point being, you sit and wait. | was
trained in that kind of fishing, I was trained in that kind
of pastoring; to sit and wait and if they don't bite, it's
their fault.

My personal imge statement nowis a fly rod

because it's totally different.
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It's not about |ocation; it's about presentation,
so it is totally different.

In the art of fly fishing what you try to do,

i nstead of being |ocated where the fish are, is you |lay the
bait out there in a very appealing and attractive manner and
hope that the fish will take that.

| think the sanme is true as churches grow. Not hing
makes me madder than sayi ng Bet hany has grown because of its
| ocati on.

| don't believe that. | believe Bethany is grow ng
because of the grace of God, and because we have been bold
enough to take some risks of presentation.

And |'mhere to tell you that those are very
necessary, they are very inportant.

So I'"'mframng all of this around the nunbers
thing, the fishing thing, ny own personal chall enge, because
| was trained, and a lot of us as Christians are trained, to
sit and wait for the fish to bite, and if they don't bite
it's their fault.

That's no | onger acceptable. The stakes are too
hi gh for the sake of the Gospel.

So | throwthat out. W aren't there yet. The net
can handl e nore.

Notice in that story of the feeding of the five

t housand, they gathered them up so that none m ght be | ost,
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the fragnents of the five barley |oaves filled twelve
basket s.

| have made a |ist of twelve baskets of |eftovers
that | believe are ny nost prized bl essings through Bet hany
in the year 2004 now going into 2005.

So what | amgoing to do is, and these are very
I nportant, but the inportance being, mne is not an
exhaustive list, | would invite you to look in the rearview
mrror, twelve things you're thankful for from your church,
if you' re part of the Bethany commnity, and thank God for
t hose.

Lift those up to God and then nove into 2005 with
those as | eftovers.

Because | believe these twelve inportant |eftovers
can feed and | ead our community and the world to and for
Jesus Chri st.

So I"'mthrowing themout, not in any particul ar
order, but ny first one, as | say, it's not an exhaustive
l'ist.

My first one is our trenmendous staff of people here
at Bet hany.

| don't know how many people we have on staff.
Peopl e ask me that and | really don't know.

There are twenty-sonething, but we have peopl e that

are specialists that do ten hours, fifteen hours, they work
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Mondays, Thursdays.

There's Brad, our sound guy, who cones in weird
times and does so nany things.

But we have probably twenty-five or so different
full and part-tine people and we recently in the |ast
si xteen nmonths or so have inplenmented a whol e different
nodel of staffing.

It's a directors-based nodel, and I'm here to tel
you that's been hard.

That has hurt. It has been a growing pain. It has
ali enated sone people, but it's a very necessary shift and
change.

We have these unbelievable directors now and so
peopl e on our staff know who to go to for particul ar things.

And that has not been harder on anybody than on
Past or Wenda.

Last year she was the interimdirector of youth
di sci pl eshi p.

This year she's going to be the interimdirector of
adul t discipleship, and that's not easy.

She's not trained to do that. She's going to have
to learn and go to sone opportunities and grow i nto that
position, but that's not easy, to always be shifting.

And the other directors we have, | nentioned Ter

i n our announcenents, she's our director of adm nistration.
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1 We've got CGene, our director of nmusic. A lot of
2 you get to nmeet himon Sunday and sonme of the gifts he

3 provi des. He's fabul ous.

4 Barb Baunert is a fabul ous director of our youth

5 di si cpl eshi p.

6 Pam Hanmburger is our fabul ous director of

7 children's mnistry.

8 And then we've got Jill Bruckner, our fabul ous

9 di rector of communi cati ons.

10 And just one little picture of what these people
11 teach me on a daily basis.

12 About five nonths ago we were planning our

13 dedi cation service for the new building, and we were

14 wondering, and Jill was | ooking at our budget.

15 And she said, "Pastor Mark, | have not been here
16 very long, so teach ne how your budget reflects outreach in
17 the community."”

18 | said, "What do you nean?”

19 She said, "Well, | come with a business
20 perspective, but | also cone with the know edge t hat

21 Christmas is arguably the biggest day of the year for

22 Chri stians."

23 "Yes," | said.
24 She said, "What do we invest in Christmas
25 financially?"

PDF created with FinePrint pdfFactory trial version http://www.fineprint.com



http://www.fineprint.com

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

11

And | said, "I don't know. Let's |look in the
budget . "

There was a thousand dollars in there that said
Chri st nas.

What that was was the nusic that is purchased for
our Christnmas presentation that has every year since we have
been here been presented the week before Christnas.

She said, "So what you're telling ne is you don't
spend any noney what soever on Christmas Eve?"

"That's correct.”

She chal |l enged the directors and the church
council, she said, "Do you realize this is arguably the
bi ggest day of the year and you don't invest any noney in
it."

The lights kind of canme on. This is the first year
we have ever then reached out for Christmas.

What happened when we did that, we had a bill board
down by the Dairy Chef, ny former favorite restaurant.

We had a TV spot, we had a radio spot, and we just
had sonme fliers, very mnimal investnent, it was not very
much noney at all, we got trenmendous rates on it and
everyt hing el se.

For the first service on Christms Eve, we invited
peopl e specifically to the 4:00 o' clock and the 6:00 o' clock

music with drama, nativity scene, nmessage and presentation
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1650 peopl e showed up at the first service al one,
which is both great and really frustrating, because |I'm
afraid we underbuilt.

(Laughter)
That's a joke. We didn't underbuild.
(Laughter)

But this room seats between a thousand and el even
hundred. 1650 at one service.

What | want to say is that is casting on the right
side of the boat; not the wong side of the boat.

That's reaching out, which we are called to do,
and that's one small exanple of how the directors are
teachi ng ne.

Qur staff is teaching me on a daily basis to color
outside the line, to think outside the box, to fish in new
ways.

The second thing | am nost grateful for is our
church council | eadership. Unbelievable.

We have ni ne people who are elected to serve in
positions, totally unpaid.

Gratitude for Gretchen. She is a human resources
person in her real life.

She's our president. She's fabulous. She is
organi zed. She is tactical. She's strategic. She is

f abul ous.
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We have four guys going off council. Gary My,

Bill Ahern, Bill Larsen and M ke Hilbers, their terns have
expired, so they are going in different directions around
Bet hany.

And we have four people who are conming on in their
pl aces.

We have Jim Church. He's a nunbers guy.

We have M ke Peterson, who is an HR guy.

We have Barb Frye, who is trenendously gifted. She
has both human as well a great resune of church experience
In the past.

And | astly we have Dennis Well endorf, who is com ng
on as a new council nenber.

Anot her guy who understands, has his feet on the
ground spiritually, as well as prayerfully listening for
God's call.

These are people that are called to these
posi tions.

They join the other people already in existence,
Gretchen; and D.J. Thayer, the Info USA guy; Randy
Ri nder knecht, financial adviser guy.

Laura Mann i s human resources/ marketi ng person, and
then Julie Mahloch is a trenendously gifted wonan of
spiritual, being able to kind of forecast and see into the

future and see into the culture.
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These are people who are your church council | eader
people. So that is ny second | eftover.

The third is, we have sone things that | like to
call our lay |legion teans.

We have a lot of different teans of |ay people, one
of which I really am honored by is the WELCA.

These are the wonen of the church and they do
everything they do behind the scenes.

They faithfully care for the tremendous nunber of
funerals that we do. They provide a lunch for those people.

They faithfully nake the quilts we display once or
twice a year

They faithfully are totally involved in m ssion.
They do their nmonthly Bible study.

They do their different service hours. They did
the enmergency kits shortly before Christmas.

A group of wonen that have been the backbone of the
church for years and years and years and will continue to be
so.

Anybody who is a female out there who wants to be
part of sonmething |ike that, those are groups that neet on
regul ar bases.

The second group of that is the building team
another lay team

We finished the process of building really on
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Decenber 19t h.

We are still finishing a few things. W have
stai ned glass comng in and nore video equi pnment com ng in.

We are not done quite yet, but this lay team of
peopl e, captained by Tod Ri ngenberg, M ke Eastman and Lee
Hamann, have been unbel i evabl e.

Jeff Gamm Nancy Johnson, Ron Riggle, these people
have made this process so stress-free for our staff, and
they are just a small exanple.

| don't know what we are going to do with these
guys next, but we will have to think outside the box again
of continuing to reach out.

The next group is the MOVMS group. It's a bunch of
nons that neet on a regul ar basis.

They have a particular curriculumthat neets for
about ten weeks.

These are wonen who are very, very faithful, they
are dedicated to taking care of their famly and their
husband who is the primary breadw nner in the famly.

It's a wonderful mnistry and they neet here on
weekends and al so weekni ghts.

| f you are young nom who i s maybe new in the area,
this is a group to explore. They're fabul ous woman.

They are chaired by Stephanie Peterson, Mary

Wel | endorf, and JoAnne Kanppi nen.

PDF created with FinePrint pdfFactory trial version http://www.fineprint.com



http://www.fineprint.com

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

16

Then nmy sixth leftover is mssion in general. This
is the first time ever we sent a group actually to Bolivia,
and those fine folks are in the roomtoday, unbelievable
stories of nmountain top experience.

They work with the Bolivian Street Children's
Proj ect.

These are kids that literally |live beneath the
Streets in the sewer.

And we're building a house over there for them a
saf e house, and also getting sonme of those kids off the
streets and into a caring environnent.

And | i kew se we have done all kinds of mssion in
t he past year.

There was the Care Bears Project. W nade al
t hese bears for hospitals.

We had kids that went to Mexico, Colorado, al
these third world environnents within the continental United
States, that came back with their lives changed, of having
to build homes for people, cleaned up, and seei ng what
poverty really | ooks |iKke.

We had a great m ssion sports banquet |ast year.

We were so bl essed that Ahman Green cane and didn't charge
us.

Speakers of his caliber get forty to fifty thousand

dollars to conme out and give a benefit.
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Ahman was so kind as to cone for just a very
m ni mal honorarium

We raised over eight thousand dollars for Nick
Humrel , who is a young man from our church who is on his
second bone marrow transpl ant.

He's a pharmacy student, he's back in school, his
nunbers are | ooking really good.

But that's m ssion and those are things that we are
about and we are going to raise to another level in the
future as well.

The seventh leftover is nmusic. | can't tell you
how many people share with ne the reason they were attracted
to Bet hany was because of our nusic.

| had a baptismlast night in the chapel and the
grandf at her of the baby that was baptized said, "Do we get
to hear your band?"

And | said, "No. They play on Sundays primarily."

He was just crestfallen, but nmusic is so bl essed
here, and | don't nmean just the adult nusic.

| mean the kids' nusic with Ms. M and Georgi a.

The angel alert thing that was so fabul ous that we did right
before Christnmas and the nusicians that help in the chapel
services, the musicians who step forward and sing at

weddi ngs and funeral s.

It's just unbelievable the talent God has bl essed
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us with.

The eighth leftover is the Vessels of Love
Mnistry. Ma Kohlneier is the chair of that.

She's a staff person that if you have a need you
call, we will get the prayer chain and the prayer mnisters
notified immediately and they will care for that, either in
one-on-one or with teanms or just on a generalized prayer
chai n.

They are unbelievable. They also are responsible
to get comrunion to anybody who wants it in their honme
setting if they are unable to get out anynore.

That mnistry is life-giving, it's wonderful, and
Ma is a wonderful captain of that.

We' ve al so got Al pha, which I'm going to show you
about a forty second video.

Al pha is our adult education for either exploring
or reinvestigating the Christian faith.

You are going to get to nmeet Nicky Gunbel. He's

the video speaker of this on a weekly basis.

*kk k%

"OfF course it's not easy to be a Christian.
Personally | think it's nmuch harder to be a Christian, a

true Christian today, than not be a Christian. Life was not
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easy for Jesus. It has never been easy for his followers.
But it is the nost exciting life. Christianity is not
boring; it's exciting. |It's not untrue; Jesus is the truth.
It's not irrelevant; Jesus is the life. He conmes to bring

us fullness of life."

LR I A S S

| woul d have never thought you could get a group of
people to sit around and watch a British guy talk and then
have so nmuch fun and so many |ives be changed as you di scuss
the topic of the night.

It's not a Bible study; it's just a very wonderful
war m envi ronnent surrounded by coffee and food and
fell owship of just discussing these incredible topics that
Ni cky brings up on a weekly basis. There is a manual you
foll ow al ong in.

| challenge you and invite you to consider it. W
have a new class that just started this norning.

Anot her one starts on Tuesday night. It is a
wonder ful opportunity to refresh and reinvest in the basics
of the Christian faith and it's a life-giver.

There will be two hundred peopl e anpbngst this group
ri ght now who would share with you that this was the real

deal .
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1 It was one of the better things they've done in

2 their life as a Christian. So consider that Al pha.

3 We al so have a Grandparents Day Qut program It's
4 my tenth | eftoover.

5 This is a blessed group of seniors that cone

6 together really kind of once a nonth and they do nostly

7 soci al things.

8 | want to invest in these folks a lot nmore in 2005,
9 because I'm well aware that we have a whole community of

10 enpty nest homes that will be com ng in.

11 There's a lot of |onely people of that age bracket
12 as wel | .

13 And it's not just get together to go do fun things.
14 We are going to watch the Luther novie together and there
15 will be a question and answer part of that.

16 We' Il also challenge those folks to take the

17 Bet hany basics class so that they understand what newer

18 menbers are being taught about Bethany, so that they too can
19 stay rel evant and understand how we really are trying to
20 enmul ate and imtate the Bethany community of the Bible.
21 So we are really looking forward to growing this
22 mnistry in the future.
23 The el eventh | eftover is our preschool and Kids Day

24 Qut prograns.

25 | don't know nunmbers very well on that, their
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particular head count, but | think there are at |east two
hundred different children that come on a daily basis in and
out of the building, wonderful, Verna Headley is our
director of that, and Ms. Mis involved with that, and Pam
and all those guys.

It's just fabulous to have their joy cone into this
buil ding on a daily basis to |l earn who Jesus is and to
faithfully be growi ng and getting ready for school, those
beautiful little people.

The twelfth, not nmy last or least, but in sonme ways
maybe the nost significant |eftover is our whole
st ewar dshi p.

| want to share some nunbers with you. Before we
do that I want to tell you where we've been

We have never, in ny five years as the | ead pastor
here, we have never witten down on a pledge card how nuch
noney people are giving to the church for the genera
m nistry.

| was taught back in the days not to ever do that
with people, and that was wrong.

This past October we invited Bethany people to nmake
a conscious step growth pledge and prom se of commi tnent.

And Martin Russell was our speaker that day. He's
with the Nebraska Synod, he was amazed at the response we

had.

PDF created with FinePrint pdfFactory trial version http://www.fineprint.com



http://www.fineprint.com

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

22

| don't know the nunbers exactly, but | think 80
percent of the people who chose to return their envel opes
grew in their giving.

And that is very inportant, because we have tw ce
the church we had | ast year at this tine.

And the way we are going to grow is by our own
sel ves growi ng and growi ng in our givVving.

So | wanted to share just a little bit of the
attendance nunbers.

Sonebody right before the 9:00 o' clock service
asked nme how nmany people were here for Christms and sone of
that, and just yesterday a guy was asking ne, "How many
menbers do you have at that church you're at?"

| said, "We really don't track nmenmbership that
closely, but I can tell you how many people conme here."

And he said, "Ckay. How many?"

| explained to himlast year's average nunbers, but
["I'l show you here.

This is Christmas Eve. In the year 2000 we had a
Sunday which was Christmas Eve, so the nunbers were really
kind of hard to track

They weren't distinguished as to what was the
nmorni ng and what was the night, but it was a simlar growh
pattern.

2001, 1730; 2002, 1893; 2003; 2236; this past year
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we had 3103.

That was with four services and we used to do five
servi ces.

But that's just the tip of the iceberg of actually
reaching out with the Christms nessage i nstead of being so
afraid we don't have room so we can't have nobre, we used to
do services at 3:00, 4:00, 5:00, 7:00, 9:00, 11:00.

Now we can do three, maybe four services, but also
reach out and confortably bring those people into the great
story of Christnas.

Here are our worship attendance nunbers for the
year end.

Sone people are curious about these nunbers and
t hese go back a few years, basically back to 1999.

That was a larger church, but it wasn't a big
church. 748. 846.

Each year we have been bl essed by sone great
gr owt h.

In 2002, 948. And then we broke the thousand
barrier, 1010.

Just |l ast week we ran the nunbers ending for 2004.
1091.

Well, what does it all nmean? Well, what is 2005
going to look |ike?

We don't know. What we do know is that we had a
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council retreat and what we chall enged everybody to do was
to grow two priorities, those being worship, as well as
adul t di sci pl eshi p.

So | want to challenge you to put your faith first
in your life, relationship-to-relationship inward;
rel ati onship upward; and your rel ationshi ps outward.

| have a just a brief concluding kind of a video
that Martha in our office put together I want to share with
you.

This is really pretty cool. It lists all of ny
| eftovers and it puts a smling face behind them

So enjoy this and I will have a couple comments and
a prayer.

(Video Pl ayed)

VWat a wonderful tribute to some of the |eftovers.
| encourage you to think up your own |ist of things you're
grateful for.

Bottomline, in conclusion, the core will grow
deeper as well as wi der by reaching out to the comunity and
the world by living our core val ues.

That's really what | want to continue to hold up.
It begins with you and nme, of nore intentionally living the
sacranments and nore intentionally reaching out and |iving
the core val ues of our church.

Rick Warren, the guy that wote "The Purpose Driven
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Li fe" book says, "A greater commtnent to the G eat
Comm ssion and the Great Commandnent will nmake a greater
Christian."

And |'ve changed that a little bit, it also mkes a
greater congregation.

This is Bethany's 80th anniversary year of
faithful, forward thinking mnistry in this western Dougl as
County area.

And | want to challenge you and | want to tell you
that I will challenge nyself to grow, not just w der but
deeper, this room has gotten a trenendous anount w der, but
we al so are challenged to grow deeper.

| just finished a book, we taught a class on it
last fall, "The Life You' ve Al ways Wanted" by John Ot berg.

In it he wites, "One of the hardest things in the
world is to stop being the prodigal son without turning into
t he el der brother."

The el der brother in that story is all about
entitlement. |It's all about where is ny party? 1've been
here working all these years and you never celebrated so
much when | canme hone.

And | love that quote because we are ren nded that
we have been the prodigal, and we will continue to be the
prodigal in different ways, but dare we not becone the el der

brother that thinks that's ny parking spot, that's ny pew,
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|"mentitled to it, | paid for it, ny years of service are
nor e.

We need to al ways be about reaching out to the | ost
and reaching into the world with the good news of Chri st
Jesus.

So please join ne as we |learn different nore
creative ways of presentation and al so renmenbering that
nunbers are inportant.

In fact, you're nunber one. If God had a
refrigerator, your picture would be on it. If God had a
wal | et, your photo would be in it.

Woul d you join ne as we pray? G acious God, we
t hank you for a great year of 2004. |'mnot so naive to
think it was without pain and sorrow for a | ot of these
people in this roomtoday. W have said good-bye to
friends. We have had growi ng pains. W've cried. W have
| aughed. W have cel ebrated. W' ve struggled. And yet,
Lord, you' ve been there. Thank you, Lord, for where we are
now, for this is new day. Wuld you teach us, Lord, to grow
and to continue to serve. Thank you for Bethany and our
80t h anni versary year. Continue to shower us with your
grace and your nercy, trenendous anount of forgiveness for
the m stakes we nmake. Bless us and keep us always and send
us faithfully into your future to reach your |ost people.

In the nane of Jesus the Christ, anen.
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